
3 year Strategy Action Plan for ARCH  (Association of Residents of Canford Heath)  June 2020 - 2023       
 

The ARCH constitution has 6 aims in the constitution. (these aims are indexed on left hand panel)        
This strategy document directly links the projects, events and communications with those 6 aims.      
 

Action Key People 
 

Improve the 
quality of life 
and well-being 
of residents of 
Canford heath 
through 
creating a 
sense of 
community, 
opportunities 
and well-being 
 
 

 

ARCH will facilitate community events, projects and information that directly benefits the community   
 

❖ Christmas event in Adastral Square   
Explore the possibility of doing a “Virtual” event if a large crowd event is not possible 

 
❖ Set a date for next Canford Heath Fest   

 
❖ Continue with an ongoing programme of Fundraising events  

 
❖ ARCH has been awarded £750 of CIL bid funding to set up a Community Fridge 

- Set up a new sub-committee from various sections of community to oversee the project  
- Visit other local Community Fridges to gain insights into best practice 
- Link with the Hubbub Foundation that provide support for Community Fridges 
- Crowdfunding and other fundraising initiatives will be needed to complete the project 
- Future aspiration:  Work with the Community Centre to set up a community vegetable plot  
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ARCH Community 
Fridge  
Sub-committee 

 

To improve the 
quality of the 
local 
environment 
and open 
spaces of 
Canford Heath  

 

 ARCH has already received £15,000 of CIL bid funding for Adastral Square Improvements  
❖ This funding is specific for 4 projects  
       All the projects are to improve the appearance of Adastral Square and include a raised bed with plants,  
       library bench and repainting of the hopscotch and maze. This project is about giving residents a sense   

of pride in the communal space and to reduce the intention of those that would otherwise participate in anti-
social behaviour. 

  
ARCH has been awarded £1000 of CIL bid funding to repaint to Verity Park 

❖ Repainting of play equipment at Verity Park.  
Organise a Volunteer day bringing together various sectors of the community to help 

 
ARCH has been awarded CIL bid funding for the purchase and maintenance of 2 defibrillators    

❖ Continue to maintain the 2 existing defibrillators installed by ARCH.  Continue to host and run First Aid 
training and Defibrillator awareness courses   3 Courses already run.  
£401.40 funds remain as of 01.06.2020 from the CIL funding to be used for ongoing insurance and 
maintenance costs plus any other expenses concerned with the Defibrillator project.  
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BCP Council open 
spaces team 
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To be open to 
and to 
encourage 
partnership 
working and 
communication 
between 
community 
groups, 
stakeholders 
and residents 
across Canford  
Heath  

               

ARCH will facilitate the networking of both residents and key community leaders  
 

❖ ARCH will organise and run Residents meetings on a bi-monthly basis and other meetings as 
appropriate   
 

❖ ARCH will act as a conduit to bring together various sectors of the community to accomplish its aims 
and for the benefit of the community.  
 

❖ ARCH is run by a Steering committee and in addition has 4 current sub-committees as of 01.06.2020 
– all of these are all made up of a variety of representatives of residents, traders, local Councillors, 
organisations and groups, BCP staff.    A 5th sub-committee will be set up to oversee the Community 
Fridge project.  

 

❖ ARCH Partners may include but are not limited to;  
Schools, Churches, Library, Community Centre, Neighbourhood Watch, Youth workers, BCP 
Community Development team, BCP Council workers, BCP Ward Councillors, Local shops/traders, 
Care Homes,  
Social activities/group leaders etc 
 

❖ ARCH has created the Canford Heath Network which is for the purpose of promoting the community 
groups  

 

 
 
 
 

 
 
 
 
 
 
 
 

 

Giving the 
residents of 
Canford Heath 
a voice, 
encouraging 
residents to act 
on issues 
which affect 
them and their 
community  

 

ARCH will act as a conduit for sharing information, activities and events on Canford Heath  
 

❖ Continue using various ARCH media to share information 
online and offline resources include  Website, E-bulletin, Facebook, Twitter, Next Door, Link magazine, 
St Pauls magazine, 3 ARCH run noticeboards 
 

❖ Organise and host Bi-monthly resident’s meetings  
 

❖ Liaise on specific issues on behalf of residents with appropriate representatives 
 

❖ ARCH to rebrand to update the image of the organisation including a new logo and website 
 

❖ ARCH to facilitate the reestablishment of the Dementia Friendly Communities working party   
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Distribute funds 
from the 
“treasure-chest” 
as appropriate  
 

 

❖ The funds are for the benefit of the residents of Canford Heath with a maximum of £150 per grant 
❖ A grant application form and criteria is available and has been widely publicised 
❖ A sum of £500 was set aside from the profits of the Canford Heath FEST 2019  
❖ 3 awards have been made to date totalling £350.  £150 is still available as of 01.06.2020 
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